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Introduction

Authority for the Assignment

This Working Paper (WP) was prepared under the authority of the contract signed between the
New Partnership for Africa's Development (NEPAD) Planning and Coordination Agency and CPCS
Transcom Limited (CPCS) in December 2018, to provide consultancy services for “Detailed
Scoping Study (DSS) for Vision 2063 Africa Integrated High Speed Railway Network and
Masterplan” (Procurement No. 005/RIIT/CEO/CS/QCBS/2016).

The Assignment
1.2.1 Project Background and Context
In May 2013, at the 50 years celebration of the founding of the Organization of African Unity
(OAU), the African Union (AU) heads of state pledged to integrate the ideals of shared value and
common purpose through the development of a Continental Agenda to the Year 2063 (i.e. “AU
Agenda 2063”). The AU Agenda 2063 is a strategic framework for the socio-economic
transformation of the continent over the next 50 years. It builds on, and seeks to accelerate the
implementation of, past and existing continental initiatives for growth and sustainable
development.1
Amongst the key enablers of this agenda is the African Integrated High Speed Railway Network
(AIHSRN) of the AU Commission. This initiative is aimed at interconnecting African capitals with
each other, and with economic and industrial hubs and major tourism locations across the
continent using appropriate high speed rail (HSR) technology and other complementary power,

1

African Union, Towards the Africa Integrated High Speed Rail Network (AIHSRN) Development.
https://au.int/sites/default/files/documents/32186-doctowards_the_african_integrated_high_speed_railway_network_aihsrn_development-e.pdf
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transboundary water, and Information and Communications Technology (ICT) broadband
infrastructure and services.
The AIHSRN Initiative will complement the Africa Programme for Infrastructure Development
(PIDA) and enable the realization of the African-wide frameworks such as: Boosting of IntraAfrican Trade (BIAT), the Continental Free Trade Area (CFTA), the Comprehensive Agricultural
Development Programme (CAADP), the Accelerated Industrial Development for Africa (AIDA),
and the African Mining Vision (AMV). The AIHSRN Initiative of Agenda 2063 will be developed
with a phased approach, with the first Phase – from 2013 to 2023 – setting out an
Implementation Plan for two regional HSR pilot projects.
The following page presents an overview of the proposed HSR network, with potential HSR routes
and nodes.
Except for connecting capital cities and major economic, industrial and tourism hubs, the HSR routes
or nodes are yet to be determined. In fact, developing an appropriate methodology or models for
route identification for the HSR network is part of this consulting services.
For the illustrative purposes, we have done a very quick modelling of the routes – the map in the
following page shows where the HSR routes may go through if one is to select high population
density areas between the major nodes such as national capitals and show which cities will be
located within 100km of the corridors.
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Figure 1-1: Proposed Africa Integrated HSR Network
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1.2.2 Objectives
The stated objective of the Agenda 2063 – AIHSRN is:
To facilitate economic and physical integration of the Continent, by Year 2063 – within the
context of Agenda 2063 development framework, and other AU strategic frameworks –
NEPAD, PIDA, CFTA, AIDA, etc.
To assist the AIHSRN Initiative to achieve the above-stated objective, this DSS will:
1. Review, and validate Agenda 2063 AIHSRN (4x6 Network), consistent with the
development principles of the AIHSRN
2. Develop First 10-Year Implementation Plan of AIHSRN (2013-2023), and its two (2)
country-regional HSR pilot projects (2020-2023; 2023-2025) respectively;
3. Identify the investments required for the two (2) country-regional HSR pilot projects,
and their overall life cycle costs (LCC), of the project-scenarios to be developed,
compared against the expected projects revenue inflows (benefits);
4. Review current, and future HSR technologies and make recommendation of the
appropriate technology option, per corridor, route, or segment – for the first 10-Year
Implementation Plan (2013-2023) – and the subsequent 10-year planning phases to
2063;
5. Develop innovative business case propositions and strategic partnership investment
financing structure for the first 10-year Implementation Plan of the AIHSRN and Master
Plan –– and subsequent 10-year planning phases;
6. Identify potential station locations and pros and cons of each, in each of the selected
pilot corridors;
7. Identify potential multi-income streams, of each pilot corridor, in the context of
transnational spatial economic development opportunities;
8. Identify recent and emerging vehicle and guideway technology innovations that have
the potential to minimize cost and environmental impacts, particularly in corridors or
parts thereof, that are on mountainous terrain;
9. Identify systems that are inter-operable in the primary corridors and that could be
developed in system phases.

Considering the importance of supporting intra-regional trade, this assignment considers
both “high” speed (design speeds of above 240 km/hour) and “higher” speed (design speeds
of between 140 and 240 km/hour).
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Purpose of This Working Paper
The purpose of this WP is to provide the framework for the project prioritization exercise to
select pilot projects and programming for the master plans.

Structure of This Working Paper
The remainder of the report are structured as follows:


Chapter 2: HSR Project Prioritization – Definitions and Process, defining the unit of
analysis and the process for link prioritization for the selection of pilot projects.



Chapter 3: Prioritization Criteria for MCA, which discusses the key considerations for
prioritization and recommended criteria for a multi-criteria analysis (MCA).



Chapter 4: Consideration for Weights and Recommended MCA Framework, providing the
recommended MCA framework.
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2

HSR Project
Prioritization – Definitions
and Process
Introduction

We understand from the kick-off meeting discussions that the two pilot projects are to

showcase success stories with early wins, to encourage the future development
of the HSR network on the African continent. Therefore, the prioritization of the links will need
to take into account technical, financial, and economic viability (i.e. higher viability = higher
chance of success), as well as issues such as the country’s readiness and commitments.
Prioritization criteria and weights will also need to be based on the vision of AU as well as its
Member States. Thus the AU’s vision and goals become very important because they will set the
overarching guiding principles and vision for the project prioritization.

Defining Base Unit for Analysis
The proposed AIHSRN network consists of 4x6 corridors, which pass through national capitals
and economic centers of Africa. Each corridor can be divided into a number of segments. For
the purpose of analysis, prioritization, and packaging, it is important to define corridors and
segments, as well as ”links”, the base unit of analysis. The following definitions have been
agreed with the Client:
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Corridor: Each of the 4x6 HSR lines running through the continent horizontally and
vertically;



Segment: A shortest section with a national capital or a well-known non-capital economic
center (such a Lagos, Dar es Salaam, and Abidjan) on each end; and



Link: A segment or a combination of more than one segment that would be used as the
base unit of this scoping study and prioritization, taking into consideration distance,
geography, and geopolitical issues. For example, a segment connecting Algiers to Niamey
may be considered a ‘link’ while Abidjan to Lagos via Accra, Lomé, and Cotonou (i.e. a
combination of Abidjan-Accra, Accra-Lome, Lomé-Cotonou, and Cotonou-Lagos
segments) may also be considered as a “link”.

HSR lines tends to be most viable when they connect cities of between 300km and 750km as
road transport is quicker at distances less than 300km and, air transport is quicker at distances
over 750 km.
Figure 2-1: Travel Time Comparion by Mode
Domestic Travel

International Travel

Source: CPCS.

Link Prioritization Process
Link prioritization will be undertaking using the following steps:
1. Load potential traffic estimated from available secondary sources on the 4x6 network
using Geographic Information System (GIS). This will allow us to:
a. Define the “links” for prioritization (as the traffic will be used to divide corridors
into links);
b. Group the potential links into a few groups based on the traffic potential, which
is one of the key factors determining the link viability.
Based on the above, the least viable links (lowest priority) would be put aside for
programming for the later 10-year plans, and more viable links (i.e. the links with more
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traffic potential) will proceed for the further prioritization exercise. (This is the first step
of the prioritization exercise.)
2. Define the key areas that will be considered in the multi-criteria analysis (MCA) for
further link prioritization, such as “contribution to regional integration”, “higher chance
of success”, etc. based on AU’s vision and goals, the client’s primary objectives for the
two pilot projects, and other preferences (if any).
3. For each of the key areas determined above, identify measurable indicators/parameters,
which then will be used in the MCA with weights.
4. The above will be further elaborated in WP1: Project Prioritization Framework (PPF) and
submitted to the client for review and comments.
5. Based on the client’s comments, make necessary adjustments to the framework.
6. Applying the agreed PPF, rank the links, and recommend pilot projects. (This is the
second step of the prioritization exercise.) The recommendation of the pilot projects
will take into consideration geographic distribution.
7. Present the recommendations at the First Expert Validation Workshop (date to be
determined).
How the above process will prioritize the links is illustrated below.
Figure 2-2: Link Prioritization Process

Source: CPCS.
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3

Prioritization Criteria
for MCA
Considerations

The considerations discussed here are for
Bullet No. 2 of Section 2.3 above, i.e.
“Define the key areas that need to be
considered in the link prioritization”. The
MCA criteria developed incorporating
these key considerations will be applied
to those links with traffic potential (see
Figure 2-2 above).

3.1.1 Guiding Principles and
Contribution of HSR to AU
Vision and Aspirations

Prioritization Process – Clarity, Transparency, and
Manageability
Considering that this assignment looks at potential
links across all the AU member states, it is critical
that the process is clear, easy to follow, and
transparent, and the criteria is objective. Further, it
needs to be manageable. The process and criteria
presented in this Working Paper have been
designed accordingly.

The TOR refers to the guiding principles for AIHSRN as follows:


Connectivity of capitals and economic hubs;



Integration approach; and



Inter‐operability.

The above are guided by the AU Vision: “An

integrated, prosperous and peaceful
Africa, driven by its own citizens and representing a dynamic force in
international arena”.
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This AU Vision is the guiding principle for Agenda 2063, whose First 10-year Implementation
Plan selects Flagship Projects, including the continental HSR. In particular, HSR development is
expected to contribute to AU to achieve the following of the seven Africa Aspirations for 2063:


An integrated continent, politically united, based on the ideals of Pan Africanism and the
vision of Africa’s Renaissance



A Prosperous Africa, based on inclusive growth and sustainable development

3.1.2 Key Areas for Consideration
As mentioned in the introduction of this chapter, we understand that there are two main areas
of consideration for prioritizing the links to identify two pilot projects as follows:


Prioritizing/selecting the projects that will be successful or have higher chance of success
(Showcasing success stories with early wins); and



Prioritizing/selecting the projects that help AU advance its agenda/vision.

Long List of Criteria for MCA
These two areas can be further defined by the following. As per the Client’s feedback received
on the Draft Inception Report, the following are the long list of possible criteria for MCA.
Table 3-1: Long List of Criteria for MCA
No.

Criteria

Measure or Parameter

Comment

Criteria for Measuring Higher Chance of Success
1.

Technical Viability: Presence
of existing technical railway
capacity and infrastructure

2.

Technical Viability: Presence
of existing technical railway
capacity and infrastructure

3.

Technical Viability:
Competitiveness against
Aviation
Technical Viability: Presence
of existing technical power
capacity and infrastructure

4.

5.

Technical Viability: Avoiding
highly environmentally
sensitive areas

Length of long-distance rail
network (route-km)
currently being operated
(combined for all countries
relevant for each link to be
evaluated)
Whether there is currently
an operating SGR line or one
under construction.
(Pro-rated based on length
of existing or planned lines
that cover only a portion of
the link.)
Length of the link

An indicator of the rail sector capacity
of the involved countries

Power generation per
person (KWH per person)

Existing power generation capacity
greatly helps development of HSR, and
African continent also hopes to move
to electrified railways in general.

Presence of highly
environmentally sensitive
areas along the link

This can be done during the route
selection process, thus likely not
needed to be included in the MCA as
that would be redundant

An indicator of the rail sector capacity
of the involved countries, and of the
presence of rail that can be utilized for
high/higher speed rail development.

HSR is competitive over road or
airplane in the 2-3 hour journey time
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6.

Criteria
Financial Viability and PPP
Potential: Financial return

7.

Economic Viability: Economic
return

8.

Country’s Capacity: Financing
capability of countries or
regions

9.

Country’s Capacity: Financing
capability of countries or
regions

Government debt to GDP

10.

Country’s Capacity and PPP
Potential: Political stability

11.

Country’s Capacity and PPP
Potential: National
competitiveness for economic
growth

Political Stability Index
developed by the World
Bank
Global Competitiveness
Index developed by World
Economic Forum

12.

PPP Potential: Business
environment

13.

Measure or Parameter
Financial return estimated
by high-level financial
analysis
Economic return estimated
by high-level financial
analysis
GDP per capita

Doing Business Index
developed by the World
Bank
Number of countries that
would be involved in the link

Multi-Country Complexity:
Number of jurisdictions a link
need to go through
Criteria for Measuring Contributions to AU Vision and Agenda
14.
Regional Integration:
Whether the link is part of
Contributing to enhancing
Africa’s key transport
major regional transport
corridor(s)
corridors
15.
Regional Integration:
Whether the link provides
Improving Inter-country
new or significantly
connectivity
improved rail connectivity
between countries
16.
Regional Integration:
Whether the link provides
Improving Inter-city
new or significantly
connectivity
improved rail connectivity
between major commercial
or capital cities
17.
Regional and Economic
The status of CFTA
Integration: Facilitating and
ratification
boosting intra-African trade
18.
Inclusive Growth: Providing
The total population that is
access
served by the link

CPCS Ref: 16528

Comment
Financial return is an important
indicator for potential PPP.
-

An indicator of the involved countries’
capacity to finance the project as well
an indicator of the population’s
capacity (or willingness) to pay for the
HSR services
An indicator of the involved countries’
capacity to finance (or capacity to
borrow). It may be redundant with the
above GDP per capita.
An indicator of the involved countries’
capacity to carry through long-term
commitment.
An indicator that combines
microeconomic and micro/business
aspects of competitiveness, including
the country’s institutional
environment, financial market
development, market efficiency,
business sophistication, education,
among others.
An indicator of ease of doing business
(business environment).
The less the number of jurisdictions
involved in one link, the less complex
the project would be.
The list of Africa’s major transport and
transit corridors need to be agreed
upon.
-

-

An indicator of the country’s
willingness to commit to regional
integration.
-

Source: CPCS.

| 15

Working Paper 1 | Detailed scoping Study (DSS) for Vision 2063 Africa Integrated High
Speed Railway Network and Masterplan

CPCS Ref: 16528

Recommended Criteria
Of the long list of criteria, we recommend the following criteria to be applied in the MCA to rank
the links for HSR development. As agreed during the Project Inception, we recommend that the
MCA be kept simple and easy to understand with a manageable number of criteria.
Table 3-2: Recommended Criteria for MCA
No.

Criteria

Measure or Parameter

For
MCA?

Rationale for Inclusion (or Exclusion) in
MCA

Length of long-distance
rail network (route-km)
currently being operated
(combined for all countries
to be evaluated)
Whether there is currently
an operating SGR line or
one under construction.
(Pro-rated based on length
of existing or planned lines
that cover only a portion
of the link.)
Length of the link

Yes

A good proxy for rail sector capacity in
the involved countries

No

Given this study will look at both high
and higher speed, standard gauge is
not an absolute requirement to be
effectively utilized.

No

In defining the links, we will first do
our best to make each link long
enough yet not too long for HSR to be
competitive against other modes.
Where very long links are not
avoidable, when conducting analysis,
adjustments will be made as per our
proposal. Further, the longer the link,
the higher the CAPEX, thus even if the
link may capture the higher passenger
traffic, the link would also have to bear
higher costs, and these will be taken
into account in financial and economic
analyses, both of which will provide
MCA parameters as below.
The study considers both high and
higher speeds; and electric and diesel
traction in the short-term. In the longterm, all the railways would likely
move toward electrification. As such,
a country’s current power generation
is a suitable generate of its future
capacity to generate power required of
railway electrification.
When defining the links, routes will be
set to avoid environmentally sensitive
areas. By defining routes to avoid
environmentally sensitive areas, we
are lengthening the link thus incurring
additional costs (CAPEX) for link
construction. As such, the issue of
environmentally sensitive areas are

Criteria for Measuring Higher Chance of Success
1.

2.

Technical Viability:
Presence of existing
technical railway
capacity and
infrastructure
Technical Viability:
Presence of existing
technical railway
capacity and
infrastructure

3.

Technical Viability:
Competitiveness
against Aviation

4.

Technical Viability:
Presence of existing
technical power
capacity and
infrastructure

Power generation per
person (KWH per person)

Yes

5.

Technical Viability:
Avoiding highly
environmentally
sensitive areas

Presence of highly
environmentally sensitive
areas along the link

No
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No.

Criteria

Measure or Parameter

For
MCA?

6.

Financial Viability:
Financial return

Yes

7.

Economic Viability:
Economic return

Yes

Indicator of project viability.

8.

Country’s Capacity:
Financing capability of
countries or regions

Financial return estimated
by high-level financial
analysis
Economic return
estimated by high-level
financial analysis
GDP per capita

Rationale for Inclusion (or Exclusion) in
MCA
taken into consideration during the
initial route selection process. Thus,
including this in the MCA would be
redundant.
Indicator of project viability.

No

9.

Country’s Capacity:
Financing capability of
countries or regions
Country’s Capacity and
PPP Potential: Political
Stability

Government debt to GDP

Yes

Political Stability Index
developed by the World
Bank

Yes

11.

Country’s Capacity and
PPP Potential:
National
competitiveness for
economic growth

Global Competitiveness
Index developed by World
Economic Forum

No

12.

PPP Potential:
Business environment

Doing Business Index
developed by the World
Bank

Yes

13.

Multi-Country
Complexity: Number
of jurisdictions a link
need to go through

Number of countries that
would be involved in the
link

Yes

While this indicates the involved
countries’ capacity to finance the
project as well an indicator of the
population’s capacity (or willingness)
to pay for the HSR services, the
capacity to finance is measured by
government debt (No. 8 below) and
the population’s capacity to pay for
the services is already taken into
account by the estimated financial
return above (No. 5).
A good indicator of the involved
countries’ capacity to finance (or
capacity to borrow).
An indicator of the involved countries’
capacity to carry through long-term
commitment, critical to large
infrastructure development and one of
the key factors any private sector
would look at if PPP is desired.
The index’s coverage is very broad,
including availability of rail
infrastructure, which overlaps with the
length of existing railway measured by
above, health, human resources, etc.
We recommend more focused criteria
relevant to this HSR development. In
addition, Global Competitiveness
Report only covers 35+ countries in
Africa.
While many of the parameters used in
developing the index are unlikely
relevant to large-scale national
infrastructure development
spearheaded directly by national
governments (such as the HSR), it can
be considered as a proxy indicator of
overall business environment of the
country.
The less the number of jurisdictions
involved in one link, the less complex
the project would be.

10.
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Criteria

Measure or Parameter

For
MCA?
Criteria for Measuring Contributions to AU Vision and Agenda
14.
Regional Integration:
Whether the link is part of No
Contributing to
Africa’s key transport
enhancing major
corridor(s)
regional transport
corridors
15.
Regional Integration:
Whether the link provides No
Improving Internew rail connectivity
country connectivity
between countries
16.
Regional Integration:
Whether the link provides No
Improving Inter-city
new rail connectivity
connectivity
between major
commercial or capital
cities
17.
Regional and
The status of CFTA
Yes
Economic Integration: ratification
Facilitating and
boosting intra-African
trade
18.
Inclusive Growth:
The total population that
No
Providing access
is served by the link

CPCS Ref: 16528

Rationale for Inclusion (or Exclusion) in
MCA
Considering that all the key nodes
envisaged for the HSR network are
national and commercial capitals,
connecting any of them would
contribute to regional integration.
As above.

As above.

This indicator directly relates to
“contribution to AU Vision” and shows
the country’s willingness and
commitment to regional integration.
This would be naturally covered by the
high-level financial and economic
returns as population captured by the
project would be part of the input into
the financial and economic analyses.

Source: CPCS.

| 18

Working Paper 1 | Detailed scoping Study (DSS) for Vision 2063 Africa Integrated High
Speed Railway Network and Masterplan

CPCS Ref: 16528

4

Consideration for
Weights and
Recommended MCA
Framework
Introduction

As mentioned in Chapter 3, it

is critical that the prioritization process is clear,
easy to follow, and transparent, and the criteria is objective . Further, it
needs to be manageable. This means that the MCA criteria need to be kept concise with
objective and fact-based indicators.
The following provides the recommended objective MCA criteria and associated weights to be
applied to the prioritization process, which have been designed accordingly.
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Recommended Weight and Scoring Method for Each Criteria
Following are the recommended weights MCA criteria, scoring methods, and associated
weights.
Table 4-1: Recommended MCA Framework
No.
a.

b.

Criteria
Technical Viability:
Presence of existing
technical railway
capacity and
infrastructure

Measure or Parameter
Length of long-distance rail
network (route-km)
currently being operated

Technical Viability:
Presence of existing
technical power
capacity and
infrastructure

Power generation per
person (KWH per person)
(Proxy: Power consumption
per person)

c.

Financial Viability:
Financial return

d.

Economic Viability:
Economic return

e.

Country’s Capacity:
Financing capability of
countries or regions

f.

Country’s Capacity:
Political Stability

Financial return estimated
by high-level financial
analysis
Economic return estimated
by high-level economic
analysis
Government debt to GDP
(tradingeconomics.com)

Political Stability Index
(theglobaleconomy.com);
2.5 = Strong; -2.5 = Weak

Scoring Method (0-1)
 1pt
500 km <
 0.5pt 0 km < ● ≤ 500 km
 0pt
0 km
The route-km is to be measured by
combining all the countries
involved in the specific link.
 1pt
1,000 KWH per person per
year <
 0.7pt 600 KWH per person per
year < ● ≤ 1,000 KWH per person
per year
 0.3pt 100 KWH per person per
year < ● ≤ 600 KWH per person
per year
 0pt
≤ 100 KWH person per
year
The weighted average (by line
length) of the countries involved in
the specific link are to be used.
NPV adjusted to a relative scale of 0
to 1pts

Weight
15

5

15

Benefit-Cost Ratio adjusted to a
relative scale of 0 to 1pts

10






10

1pt
0.75pt
0.5pt
0pt

≤ 30%
30% < ● ≤ 60%
60% < ● ≤ 90%
90% <

The total amount of debt of the
involved countries is divided by the
total of their GDPs to estimate the
combined debt-to-GDP ratio, and
points are assigned based on that
combined ratio.
 1pt
1<
 0.75pt
0<●≤1
 0.5pt
-1.5 < ● ≤ 0
 0pt
≤ -1.5

10

The values of the countries
involved in the specific link are to
be averaged.
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g.

h.

Criteria
PPP Potential: Business
environment

Multi-Country
Complexity: Number of
jurisdictions a link need
to go through
Regional Integration:
Improving intra-African
trade

i.

Measure or Parameter
Doing Business Index
developed by the World
Bank
0 = Worst regulatory
performance; 100 = Best
regulatory performance
Number of countries that
would be involved in the
link

Scoring Method (0-1)
The index score (0-100) adjusted to
a relative scale of 0 to 1pts

The status of CFTA
ratification

 1pt
Ratified
 0.5pt Signed
 0pt
Not signed or ratified

The values of the countries
involved in the specific link are to
be averaged.
 1pt
2 or 3 countries
 0.5pt 1 or 4 countries
 0pt
More than 4 countries

The values of the countries
involved in the specific link are to
be averaged.
Total

CPCS Ref: 16528

Weight
10

15

10

100

Source: CPCS.

Geographic Distribution of Pilot Projects
4.3.1 Distributing Pilot Projects over Geographic Regions
In principle, the links ranked the highest and the second highest priorities are to be selected as
the pilot projects to be studied further. However, in the event that the top two links are located
in the same geographic region, the second-ranked link will be replaced with the next ranked link
that is located in a different geographic region with the view of distributing the pilot projects
geographically over the continent.
The countries are grouped as follows (also see the map further below) for the purpose of
distributing the pilot projects:

2



Northwestern and North Central Region: Algeria; Egypt; Libya; Mauritania; Morocco;
Tunisia; and Western Sahara



Western Region: Benin; Burkina Faso; Cape Verde; Gambia; Ghana; Guinea; GuineaBissau; Ivory Coast; Liberia; Mali; Niger; Nigeria; Senegal; Sierra Leone; Togo



Northeastern Region: Djibouti; Eritrea; Ethiopia; Somalia; Sudan



Eastern Region: Burundi; Kenya; Rwanda; South Sudan; Tanzania; Uganda



Central Region: Angola; Cameroon; Central African Republic (CAR); Chad; Congo;
Democratic Republic of Congo (DRC); Equatorial Guinea; Gabon; Sao Tome



Southern Region: Botswana; Comoros; Eswatini2; Lesotho; Madagascar; Malawi;
Mauritius; Mozambique; Namibia; Seychelles; South Africa; Zambia; Zimbabwe.

Formally Swaziland.
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Figure 4-1: County Grouping for Distributing Pilot Projects

Source: CPCS.

How they have been defined is described below.

4.3.2 Defining Geographic Regions for Distributing Pilot Projects
The above geographic grouping has been defined generally based on the regional coverage of
AU-recognized Regional Economic Communities (RECs), shown in the map below.
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Figure 4-2: AU-recognized Regional Economic Communities and Their Geographic Coverage

Source: CPCS.

Of the above, two of them, namely COMESA [Common Market for Eastern and Southern Africa]
and CEN-SAD [Community of Sahel-Saharan States], have a very large, overlapping geographic
coverage with other RECs that are more regionally focused. These two have been thus removed
to avoid a situation such as, if a selected pilot project is located in, say, Zimbabwe, the second
link cannot be located in, say, Libya, because they both belong to COMESA.
Below shows the map without these two RECs, and how they formed the basis of grouping the
countries for the purpose of pilot project distribution as presented in Section 4.3.1 above.
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Figure 4-3: Regional Economic Communities and Country Grouping for Distributing Pilot Projects
AU-recognized RECs minus COMESA and CENSAD

Country Grouping for Distributing Pilot Projects

Source: CPCS.

| 24

